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Preface

Improving farmers’ skills in managing their natural resources is a long-term strategy that benefits the farm-house-
hold economy. However, helping farmers gain practical skills to better cope with the fast-changing environment
was not a priority in the way extension systems were implemented in the past. Train and Visit (T&V), for instance,
emphasized disseminating information rather than developing skills. Hence, even skilled farmers were scarcely
acknowledged or used within the extension process to pass their expertise on to other farmers. At the same time,
extension officers who newly acquired skills could not fully make use of them because they had not had the
opportunity to practice them adequately.

Lack of capital and cash for investment is a predominant feature of smallholder agriculture. However, increasing
fruit and tree-crop production of exotic and indigenous species, combined with improved propagation and man-
agement, is a highly feasible strategy, which does not require capital or cash. Resource-poor farmers can increase
their farm potential simply through investing time and skills. It is the lack of practical skills in propagating, improv-
ing and managing tree crops and the lack of quality planting material that have been the main hindrances in
intensifying smallholder production of these crops.

To overcome these problems, ITFSP in collaboration with extension officers of the Ministry of Agriculture and
Rural Development (MoARD), has developed a new farmer-trainer extension approach for developing farmers’
skills. This approach is based on giving on-the job training to skilled farmers, who then become recognized train-
ers, and pass on their skills to other farmers.

This manual is a direct result of developing this extension process. The idea for the manual arose from the need
for training guidelines and technical information, identified during the farmer-trainers’ training workshops for skill
development in tree-crop propagation and management. It presents the main aspects of producing fruit and tree
crops in a practical way. It equips farmers and field extension staff with guidelines and descriptions of how to train
or practice skills to enhance tree crop propagation, improvement and management.

The manual should help farmers decide which kinds of trees to plant to fit their circumstances and which improve-
ment strategy is most appropriate for them. It suggests ways of teaming up and co-operating with other interested
farmers to better share their knowledge and skills as well as to reduce marketing costs. The manual emphasizes
new roles and responsibilities for extension staff and farmers. The extension staff should coordinate, facilitate and
manage the extension process; the farmers should become the trainers, developing and disseminating their practi-
cal skills.

The manual is modular in format. It provides guidelines for practical training on specific subjects that farmers want
and need. The modules and options can thus be adjusted to site-specific and farmer-specific needs.

Our hope is that it will contribute to an increased understanding of the skills and management practices needed
for growing fruit and tree crops. This understanding can in turn contribute to improve the quality of life of farm
households. The tree crops can provide additional food for subsistence, be a source of income, and supply medici-
nal, ecological and ornamental values into the future.
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